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INTRODUCTION

* Central tool of policy implementation

* In many countries, the biggest employer

* “Glass ceilings’” and “Glass walls”
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INTRODUCTION

* In part, working towards a global tracking
mechanism

* What are countries doing already?
* What would an ideal tracking system look like?
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INTRODUCTION

OUR MULTI-DISCIPLINARY RESEARCH GROUP
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INTRODUCTION

* Fall 2015: Focus on Non-OECD countries, clustered by
geographic region

* Spring 2016: Focus on OECD countries

* Approximately 1400 total research hours

* E-queries to UNDP country offices

Online and desk research
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AVAILABILITY

tracking

publically available
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EASE OF USE

Are the data 4

* If so, are the files in common formats?

Are the data ?
* Is it possible to generate tables through the data
interface?
Is accessing the data ?
Were there any with data use?
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DISAGGREGATED

“Glass ceilings’:

* Are data broken down by
and/or ?

“Glass walls”’;

* Are data broken down by ?

Are data broken down by
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* Unavailable or
inaccessible

* Outdated or
Irregularly updated

* Technical problems
with the website

* Unclear or
overlapping
categories

* Lots of raw,
unprocessed data

* Difficult to navigate

* Not user-friendly
for general public

@UNDP @undpGEPA #undpGEPA

GOLDILOCKS AND THE SEARCH FOR
“JUST ENOUGH” DATA

e Combination of raw
and summarized
data

* Regularly updated

* Accessible to
general public

* Clearly defined
categories

* Allows comparisons
across sectors and
levels
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OVERVIEW
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Too much
D Just enough

D Too little

OECD
NON-OECD
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“TOO LITTLE” DATA

NETHERLANDS AND JORDAN

* No data available or only available on request
* Infrequently updated or outdated

* Often only in summary reports, with no downloadable
data

* Not customizable

* Technical problems with websites

* Lack of disaggregation by sector and/or levels
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NETHERLANDS

Subjects

Characteristics job / employee / company
Industrial classes / branches (SIC2008) Periods
O Public administration and services 2003

2010 before change of methad

2010 after change of method

2011

2012

2013

2014

© Statistics Netherlands, Den Haag/Heerlen 28-3-2016
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Employment

Jobs

Sex: Male Sex: Female

x 1000
313
321
325
224
214
313
312
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JORDAN

Number of Civil Servants 2014 distributed by Category, Job Group and Gender

First category Second category

Job Group
Male Female Male Female Total

Medical

Engineering

Financial and
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“TOO MUCH” DATA

* Frequent updates (sometimes too frequent)
* Often have a history of data across years

* Some customizable
e Some less common file formats

* Highly-detailed but not intuitively organized
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UNITED STATES
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PORTUGAL
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SRI LANKA

-

5 Ministry of Public Administration and Management cmlad

Independance Square, Colombo 07, Sri Lanka
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“JUST ENOUGH” DATA

* Frequently updated data
* History of data across years

* Typically downloadable, and often customizable
* Clearly labeled, searchable and well-organized

* Meaningfully disaggregated

L
LAT

@UNDP @undpGEPA #undpGEPA ‘%‘,‘; University of Pittsburgh

Bt
TRt



CANADA

Distribution of Designated Groups in the Public Service of Canada by Type of Employment and Gender

FAA Schedules ! and IV Indeterminates, Tenms of Three Months or More and Seasonal Employees - as at March 31, 2014
Type of Employment
All employees Gender Indeterminate Gender Term >=3 Months Gender Seasonal Gender
# Th # T % # T % # T %
Public Service of Canada
Total 181,356 100.0 171,260 100.0 100.0 9,548 100.0 100.0 548 100.0 100.0
Women 98,078 541 92 287 53.9 53.9 5,649 59.2 592 142 25.9 259
Men 83,278 458 78,973 46.1 46.1 3,889 40.8 40.8 406 74.1 74.1

Promotions Within the Public Service of Canada by Designated Group and Occupational Category

FAA Schedules | and [V Indeterminates, Terms of Three Months or More and Seasonal Employees - as at March 31, 2014

All - Persons with Personsina Visible

Occupational Category Employees Women Aboriginal Peoples Disabilities Minority Group
# # # % # # %

Executivet 441 227 14 32 22 : aT g4
Scientific and Professional 2042 1,101 65 32 i
Administrative and Foreign Sernvice 4 5349 2815 4.6
Technical 707 182 28 4.0 34
Administrative Support 453 355 24 5.3 29
Operational 874 168 50 57 29
Total 9,106 4,948 . 390 4.3 389
T LCs have been included in the Executive Group since 2011-12.
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SOUTH KOREA
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DOMINICAN REPUBLIC

Mes = | Septiembre b Afia: | 2013 o

N Femening T Masculing

Menos de 10
10 -
20 -

20 40 60
Cantidad Empleados {%)
Fuante: Sislema de Adminisiraciin de Servidorss PUblcea (SASP) Encala: Miles ROS

Les cebas salenales mostrados en el grafico no Incuyen incentves
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Mes : | Septiembre Afio : Ilﬂ 15

l—

Rango Salarial
Menos de 10
10-19
20-29
30-39
40- 49
50 - 99
100 o mas
Total :

Volver al grafico
Fuente: Sistema de Administracion de Servidores Publicos (3A59)
Los datos salariales mostrados en &l gréfico no incluyen incentivos.

Escala: Miles RDS




OECD COUNTRIES (N=34)

ltaly Australia
Portugal Japan
USA

Korea

New Zealand
Norway
Sweden

UK
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NON-OECD COUNTRIES (N=70)

(oo Much | INTCOIE e just Enough
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AVAILABILITY

TRACKING

Publicly available
and accessible

| 24% e
(\[e} fo'rmal .
system .
27% Not publicly
.... 3% avallaPIe
N 49%
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UPDATES

Annual
41%
52%
. More tf;an annual
: 2%
.'2| % Irregular 25
TYPE OF DATA sy
Raw *°°°ce., . oy
< 6% 6% 4
,-" 8% OECD
. 45%
Both
. . Processed
° 12% ERL
y OECD
49% °
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GENDER, SECTOR & PAY GRADE

)
% 12%
a S NON-OECD 64%
L; 50 449 NON-OECD
[oY0] (o
L a OECD 26%
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o OECD
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9 | 8% NON-OECD
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? — NON-OECD
2
Disaggregated Not Disaggregated
BY SECTOR
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GENDER MANDATES & DATA QUALITY

BOTH DATA TYPES DOWNLOADABLE DECISION-MAKING
> 1T} 4
I: 21% 27% g 32% 38% o 35% 21%
J —
— T8 =
o 18% 18% g o
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< ‘2 £ PAY GRADE
> 41% 41% n CUSTOMIZABLE O
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12% a 5%
SECTOR
OECD
Gender mandate INTUITIVE 38% 32%
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NON-OECD
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. Gender mandate
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MOVING FORWARD
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QUESTIONS FOR DISCUSSION

How do we and develop tracking systems, nationally and
globally?
What is the to collect and analyze

data on women’s leadership in public administration?

What constitutes on equal representation, and
what open data principles are of key importance! How does this fit into
the !

How can the and its support the collection and

reporting of data needed by government decision-makers and
communities alike?

@UNDP @undpGEPA #undpGEPA @ University of Pittsburgh



